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year since Frank W. Woolworth opened 
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Consolidated Statistics in Brief 


For the year: 


Sales 

Equity in income of E W. Woolworth 
and Co., Limited, England 

Net income 

Taxes: federal, state and local 

Depreciation and amortization 

Capital expenditures 


At the end of the year: 

Net working capital 
Long-term debt 
Shareholders’ equity in net assets 
Total number of stores 
Number of self service stores 
Number of stockholders of record 


Per share: 


Net income 
Taxes 
Dividends 
Shareholders’ equity 


1062 

$1,110,426,876 

$24,374,529 

$48,479,311 

$53,346,188 

$31,476,642 

$35,761,443 


$192,574,399 

$128,991,292 

$529,078,013 

2,529 

1,860 

90,435 


$5.00 

$5.50 

$2.50 

$54.52 


1961 

$1,061,401,832 

$22,134,652 

$46,405,353 

$52,549,921 

$28,818,940 

$34,738,616 

$189,375,630 

$133,094,830 

$506,293,474 

2,502 

1,702 

92,319 

$4.78 

$5.42 

$2.50 

$52.18 


To the Stockholders: 



The year 1962 marked the Fiftieth Anniversary of public ownership of the F. W. 
Woolworth Co., and was the Golden Anniversary of the “Cathedral of Commerce”, 
the name given to the Woolworth Building when it was the world’s tallest. The con¬ 
solidated report of your Company commemorates these events. 

This was the year, too, when your Company entered aggressively into a field of 
more comprehensive merchandising by opening seven Woolco Department Stores 
in the United States and Canada. 

Woolworth’s investment in the future is inseparably linked with its half-century of 
experience. Its strength is transmitted through the men who constitute the Board of 
Directors, the Executive Officers and the Regional Vice-Presidents. In this Annual 
Report, the Company’s operations are presented in terms of teamwork, illustrated 
by examples of typical coordinated performance. 

This Report reflects the results of operations in the United States and Puerto 
Rico, the wholly-owned subsidiaries in Canada and Mexico, the 97 per cent-owned 
subsidiary in Germany, and the 52.7 per cent share of the earnings of F. W. Woolworth 
and Co., Limited, England. 

Consolidated sales for the year 1962, excluding the British company, increased 
4.62 per cent over 1961, to a total of $1,110,426,876, In December, sales were 
$182,817,151, up 2.65 per cent over the same month of the preceding year. 

Net income for the year 1962 amounted to $48,479,311, equal to $5.00 per 
share, as compared with $46,405,353, or $4.78 per share for the year 1961. 

Net current assets of $192,574,399, as shown in the consolidated balance sheet 
on page 28, are indicative of your Company’s strong financial position. 

Formation of the Woolco Department Stores Division of the E W. Woolworth Co. 
was announced in 1961. Its organizational structure and goals were described in the 
last Annual Report. As the year 1962 ended, seven Woolco Department Stores were 
operating in the United States and Canada. The first one, opened on June 6th in 
Columbus, Ohio, is the prototype of all units with respect to appearance and mer¬ 
chandise layout, with due allowance for modifications prescribed by local community 
characteristics. Some departments are leased. The results reported from these seven 
stores lead to the belief that the basic pattern Woolworth’s designed is satisfactory. 

In addition to the seven Woolco Department Stores, E W. Woolworth Co, and its 
subsidiaries continue to improve and expand their variety store operations. As of 
December 31,1962, there were 3,607 stores. Of these 2,130 are located in the United 
States and Puerto Rico, 282 in Canada, 108 in West Germany and West Berlin, and 
9 in Mexico. The British company’s total has reached 1,078. 
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Net property additions in 1962 amounted to $31,284,642, a decrease of 
$1,822,689 from last year. Fewer but larger new stores were opened and the size 
of some existing stores was increased. Significantly, more selling and display space 
was added than in the preceding year. It is anticipated that the rate of capital 
expenditures in 1963 will approximate that of the past few years. A program of 
expansion is assured that will enable your Company to maintain its leadership in 
modern variety retailing. 

Woolworth’s employees continue to be one of your Company’s greatest assets. It 
is hoped that this Annual Report’s presentation of examples of teamwork may be 
taken also as an expression of appreciation of the individual contributions made by 
the thousands of members of Woolworth’s family. This Report also is intended to 
convey, by these same illustrations, our thanks for the cooperation of old and new 
suppliers. 

The direction of your Company’s activities in the immediate future will become 
apparent in the following pages. Evolutionary processes have emerged from the 
retailing revolution. Decisions made and implemented during recent years have 
equipped Woolworth’s with the means to maintain its leadership in meeting changing 
consumer preferences. Selection of new locations will be studied exhaustively — in 
shopping centers, to be sure, but also in urban redevelopments and in communities 
where population growth indicates the need for additional retail store facilities. 

It is Management’s view that the challenges of 1963 can well be met and we look 
forward to the year ahead with optimism. 

On behalf of the Board of Directors, 

Respectfully submitted, 

President 

February 14,1963 
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Board of Directors 



Robert C. Kirkwood, President and Chief Executive Officer, presiding at meeting 
of the Board of Directors of the F W. Wool worth Co. on December 12, 1962, 

Seated, left to right: John E. Stromenger, L. James Thrasher, Herbert J. Cook, 
Ivan W. Keffer, Alfred L. Cornwell, Lester A. Burcham, Mr. Kirkwood, 

James T Leftwich, Fremont C. Peck, Seymour H. Knox, Samuel H. Huber, 

Allan P Kirby, Harold H. Helm. 

Standing, left to right: Thomas R. Lynn, Russell D. Campbell, Alexander R. 
Gallenkamp, Harry E. Wilson, Robert W, Young, John S. Roberts, 

Walter E. Saunders, Edward F. Harrigan. 

Not present: Frederick L. Chaplin, a Director of F. W. Wool worth Co., and 
Chairman of the Board of F W. Woolworth and Co., Limited, England. 
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Robert C . Kirkwood, 

ond Lester A . Bure ham. 
Executive Vice-President. 



The year 1962 was the Golden Anniversary of public ownership of the F. W. 
Woolworth Co. of today, organized through the merger of F. W. Woolworth 
& Co., S. H. Knox & Co., F. M. Kirby 8c Co., The E. P Charlton & Co., the five 
and ten cent store business of C. S. Woolworth, the five and ten cent store 
business of W. H. Moore and W. H. Moore & Son, and the acquisition of the 
controlling interest in F W. Woolworth & Co., Ltd., in Great Britain, owned by 
F. W. Woolworth & Co. 

Then, as now, F. W. Woolworth Co. was the leader in the merchandising field 
of its own creation — variety. 

Fifty years after that historic date in 1912, your Company has entered into 
the department store business. Today, the Woolco Department Stores Division 
is operating seven mass merchandising, check-out service, high quality, low 
margin, full line units in highly populated, growing cities in the United States 
and Canada. In 1963, that number will be substantially increased. 
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It hardly could have been foreseen, back in 1912, that the day would come 
when Woolworth’s were proprietors of huge merchandising establishments 






capable of dominating entire suburban shopping areas. Creation of the Woolco 
Division undoubtedly has attracted far more consumer attention than any 
management decision made since the removal of the fixed price ceiling of 10 
cents in 1932, although it was based on consumer acceptance of a number of 
steps taken in Woolworth’s planned program of expansion. 

Frank W. Woolworth, 83 years ago, originated the business that has come 
to be called variety. But the men who have constituted the Company’s manage¬ 
ment over the years since 1912 also have been developers of new ideas, new 
techniques to accommodate changing conditions and new methods in merchan¬ 
dising. Moreover, uninterrupted continuity at policy making level has been 
assured through the system of promotions-from-within. 

The F W. Woolworth Co. of 1962 might amaze its architects of 50 years ago. 
Yet the blueprint for the Company’s growth, and the basic principles upon 
which it was founded, are being carried out by the Board of Directors, Officers, 
Regional Vice-Presidents and the thousands of employees who make up Wool- 
worth’s today. Indeed, the manner in which they combine both the strength of 
the past with a vision of future achievements could be readily recognized and 
approved by the Founders. 

As the photograph on page 5 shows, your Company boasts a working Board 
of Directors. Wisdom and experience are drawn from men with many years 
of association with merchandising, manufacturing, banking, transportation and 
accounting. The current operating team is represented by 10 Officers, the Man¬ 
aging Director of the Canadian subsidiary and the Chairman of the Board of 
the British company. 

During 30 or more years of rising through the ranks to their executive 
assignments, your Officers have acquired special training for the functions 
they now perform. Every one of the Regional Offices, which are the frame¬ 
work of Woolworth’s success, is represented in the highest councils at policy 
and operational levels. 

Upon the occasion of this 50th Anniversary of the public ownership of the 
Company as it now exists, and at a time when revolutionary changes have 
generated an intensity of competition never before equalled, it seems appro¬ 
priate to present the men who make up the management team in the setting of 
their responsibilities as they are reflected in this report of operations for the 
year 1962. 
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Real Estate and Construction 



L. James Thrasher, 
Vice-President — Real Estate 
and Walter E. Saunders, 
Vice-President — Construction. 


The F. W Woolworth Co, program of expansion and improvement 
in the direction of fixed assets is conducted through two departments with 
separate but parallel responsibilities — real estate and construction . 

Each is headed by a Vice-President „ Working as a team, they undertook 
and completed 1,096 projects in the United States and Puerto Rico 
during the last five years. These included: 481 new Woolworth’s, 65 
stores moved to new locations, 145 stores improved in same 
location, 405 stores refurbished and/or converted to self-service. 



During the year just ended, 69 new Woolworth’s were opened. Large shopping 
centers continued to provide the most attractive locations, with increasingly 
intensified scrutiny of each one for its need by the community, its potential 
ability to grow within its own boundaries, and its defenses against the encroach^ 
ment of new competition from without. The Company also found it advan¬ 
tageous to actively participate in the center-city urban redevelopment of 
communities where Woolworth’s stores long have enjoyed consumer loyalty 
and also in returning to localities from which stores had been withdrawn. 

With emphasis on communities where the inadequacy of retail facilities was 
apparent, and in areas that had benefited from substantially increased popu¬ 
lation, 36 stores were enlarged, 44 were refurbished and improved, and four 
were moved to nearby new locations. 80 stores were converted to self service. 
Realistic evaluation of changing economic conditions brought about the closing 
of 59 stores for a net gain of 10 stores in the United States and Puerto Rico. 

Each new Woolworth’s is the latest in design for merchandising. Pastel 
panels and decorative wall signs are color-correlated in keeping with the 
characteristics of the community. See-through windows, fluorescent illumina¬ 
tion, insulated acoustical ceilings, vinyl asbestos tile flooring, and air con¬ 
doning assure a maximum of comfort for customers. Entrances, determined 
by traffic analyses, open into wide, straight aisles. Modernization of existing 
stores is a never-ending function of the construction department. 

It is anticipated that Woolworth’s new store openings and its store improve¬ 
ment program will follow the approximate pace and pattern of the year 1962. 
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Rising five floors above the 
busiest shopping district in 
Omaha, Neb., this new 107,000 
square foot Woolworth*s has 
entrances on two streets 
and is linked by tunnels with 
the Brandeis Department Store 
and J. C. Penney’s. Equipped 
with four escalators, this store 
features a large Western decor 
cafeteria, food service on three 
floors and new and upgraded lines. 



Absent 7 years from downtown Fort Wayne, Ind 
Woolworth’s returns to this growing city’s new main 
shopping street where adequate municipal 
parking has been provided. The “Old Fort Room” 
in-store restaurant has booths and lunch counter 

seating 97 persons. 


Re facing and complete refurbishing makes 
Woolworth’s an asset to the revitalized area at 86th 
Street and Third Avenue in New York City , Store 
was never closed during remodeling and now has 
three floors of selling space in a thriving apartment 
neighborhood. 
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Merchandising and Sales Promotion 



Buying, promoting and selling merchandise to the millions 
of consumers who are the foundation of Woolworth's 
nationwide network of stores function through 
departments directed by the Vice-Presidents for 
Merchandising and for Sales Promotion f both 
long-time advocates of teamwork during 
their many years of experience 
with the Company. 


John E . Stromenger, Vice-President — 
Merchandising and Thomas R , Lynn , 
Vice-President — Sales Promotion. 


No part of the processes of merchandising has been more directly affected by 
major management decisions during the past decade than the departments 
charged with the responsibility of adding and upgrading new and expanded lines. 

Today these departments are concerned with finding as well as buying 
desirable merchandise and the coordination of all the factors which comprise 
the best competitive merchandising. Today, timeliness is the taskmaster; flexi¬ 
bility, the servant; the ability to strike fast and press ahead or disengage the 
action, the trademark of these Woolworth departments. 

The effectiveness of teamwork may be illustrated by example. 

rhe Shift Dress In the summer of 1962, the “shift dress” — a good item at a 
popular price and timely — was selected for full-scale promotion. Nation-wide 
availability, guaranteed deliveries in volume, seasonal patterns, advertising, 
window and in-store promotions, special training of sales personnel, mass 
displays at point-of-sale — all were mandatory. 

Buyers found suitable fabrics and fashionable designs, and acceptance tests 
were conducted in key cities typical of the whole market. Volume indicated 
was considered too great for the facilities of a single supplier. The production 
of the wrinkle-proof fabric was assigned to a number of plants which would 
deliver to several dress-making establishments. Sales appeal was added by 
packaging the dresses in a plastic container no larger than a clutch bag. 

Now the full force of Woolworth’s manpower and distribution machinery 
went to work. Every merchandising and promotion technique was employed. 


10 



r . 

] in.n 

1 DMSi 

1 l!Hf^ 

mu 

1 shift 

^ MfS! 

1 nr 

1 turn* 

| 

(Jp 1 | ; I ■ 


Hr 

ilM 

{WEm x 


The “Shift Dress” swept the nation as a fashion 
when Woolworth’s displayed it in distant communities 
at the same time as in metropolitan centers. Salesladies, 
like those in Cleveland (photo right), became models 
while advertising appeared in hundreds of newspapers. 




Advertisements were written, displays were created, counter-cards and win¬ 
dow-trims were printed. All were delivered to the stores in advance of the 
merchandise itself. Then, upon arrival, salesladies modeled the new “shift 
dress” and directed shoppers to the mass display where mannequins featured 
additional fabric designs. In larger stores, salesladies staged miniature fashion 
shows in windows. The impact coordinated on a nation-wide schedule swept 
across community after community. Re-orders brought new designs and new 
fabrics. By the end of the summer season, 600,000 shift dresses had been sold. 

Similar teamwork from headquarters offices to the stores resulted in placing 
approximately IV 2 million pairs of imported vinyl stretch gloves on the hands 
of Wool worth's customers during a five-month period. 

Pressing forward in its continuing efforts to attract a greater 
number of teen-age and male customers to Woolworth stores, the year 1962 
produced striking evidence of the pulling power of hobby lines. During the 
approximately five years since interest in hobby kits exhibited marked signs 
of activity, the Company has strongly supported the expansion of this depart¬ 
ment. Sales set a new record in the year just ended, with a notable contribu¬ 
tion from adult science kits. 

Teen-agers showed particular interest in motorized car kits, and juniors 
flocked to Woolworth’s for model autos, tanks, planes and movie-publicized 
“monsters”. Hobby departments scored highest in areas where Model Car and 
other contests were sponsored by store managers, with the cooperation of 
Regional Offices and suppliers. Judges of the contests were drawn from local 
celebrities in related fields, and frequently local editors participated. 
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Artificial Flowers Plastic flowers have provided almost limitless opportunities 
for stores to upgrade their local images among the women who constitute 
their greatest volume of patronage. Besides providing special training to sales 
personnel, Woolworth’s conducts classes in flower arrangements, seasonal 
seminars and workshops, exhibits at high traffic fairs and intimate garden 
club shows. Customers are offered everything from individual blossoms and 
simple decorations to elaborate floral and foliage arrangements. 

Each of the past five years has shown a sharp increase in demand. Here 
again, close teamwork among headquarters, Regional Offices, store personnel 
and suppliers has resulted in the establishment of a new growth department. 

Advertising As always, advertising is the tool of internal teamwork and also 
the mass medium that reaches the public. Buying and merchandising programs 
are closely coordinated with advertising. By seasons and special events, appro¬ 
priate lines are presented to the public so that Woolworth’s advertising predom¬ 
inates in the variety field. Flexibility of Woolworth’s advertising policy makes 
it equally effective for single and related items. It is centrally conceived and 
placed in the hands of Regional advertising managers for adaptation to the 
particular needs of their areas. Daily newspapers and Sunday supplements are 
used primarily for the coverage their circulation gives in most store areas. 
Radio and magazines carry supplementary schedules on occasion. 

Packaging Woolworth’s packaging department this year acquired new stature 
as the volume of the Company’s private labels grew. No longer entrusted to 
outside facilities, Woolworth’s packaging brings into conformity all use of 
trademark and guarantee emblems, and it features identification by color for 
greater customer acceptance. The packaging department’s objective is to 
assure shoppers that your Company’s private brands must be equal to or better 
in quality and value than other private or national brands and priced 
competitively. 

Woolworth’s better known private labels are: Patacake, Primrose, Topsail 
and Happy Home. 
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Restaurant Operations 


Woolworth's vast network of restaurants, 

cafeterias, luncheonettes and specialty 

food services are directed by a Vice-President, 

a graduate of the store organization, 

who has been concerned exclusively 

with this fast-growing department for 

17 years . More than 80 per cent 

of the Company's stores provide 

food service . Continuous coordination 

of the complex factors required S 

to feed the public keep this 

department in the forefront of 

modern restaurant management. 


Harold W. Bode, Vice-President — 
Restaurant Operations 



Voolworth’s “Steamboat Room" 
estaurant , with its authentic early 
Mississippi River steamboat decor is a 
najor attraction on the air-conditioned 
nail of the River Roads Shopping Center 
tear St . Louis, Mo. Captain’s chairs at 
ables, booths and counter stools seat 120 
liners. An attractive steamboat balustrade 
eparates the restaurant from the main 
loor of the new , modern 2-floor 
Voolworth’s in this one-stop shopping 
enter. 


Maintaining its position as the world's largest food service operation, the food 
department in 1962 added 79 units, for a year-end grand total of 1,686 
luncheonettes and 21 cafeterias in the United States and Puerto Rico. 

Woolworth's comes closest to the people of a community through this 
service to the public, for here your Company is not only a seller of goods, but 
is one of the nation's largest buyers of local produce. The Vice-President and 
his staff of specialists in the Executive Office give firm direction to the over-all 
standards of operation which must be applied at even the smallest snack bar. 
Basic recipes are developed in the Company's testing laboratory, from which 
there may be no deviation. 

Adherence to these standards is accomplished through the heads of the 
food operation in the Regional Offices, and their 71 trained traveling food 
supervisors. Each store has a trained food unit operator under whose super¬ 
vision ingredients are prepared for such things as the 18 million hamburgers, 
the 5,600,000 turkey dinners, 112 million cups of coffee, and the 6,675,000 
wedges of apple pie which Woolworth's customers consumed in 1962. 

Many communities favor Woolworth's 240 Bakery Operations for a general 
line of bakery products. Orange Twist Doughnuts, German Chocolate Cake, 
Ice Box Cheese Cake, and Cocoanut Macaroons are popular specialties. 

As new and enlarged stores take on the character of their communities in 
architecture, fixtures and decor, the food department is carrying out the theme 
by giving names to its restaurants. Such examples may be cited as the Steam¬ 
boat Room in St. Louis, Mo., and the Old Fort Room in Fort Wayne, Ind. 
In nine locations, Woolworth's cafeterias are called Harvest House . 

As the year ended, Woolworth's nation-wide restaurants have 25 miles of 
counters, can seat 66,470 persons at one time, and serve in excess of one 
million people every day. The pattern of annual expansion remains constant. 
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Expense and Self Service- 
Executive Office Representative 

From the stockholder's point of view , the functions of the Vice-President 
in charge of Expense and Self Service , and the Vice-President who acts as 
the Executive Office Representative are of utmost importance as they 
affect the efficiency of store operation, customer service } and the 
implementation of Management decisions. 



Harry B. Fogerson, Vice-President 
— Executive Office Representative 
and John S . Roberts , Vice-President 
— Expense and Self Service. 


As the current application of a major management decision made 11 years 
ago, 67 new stores opened in the United States and Puerto Rico in 1962 are 
self service and 80 stores were converted to this method of merchandising. 
The addition of these 147 units brings the total number of self service 
Woolworth’s in the United States and Puerto Rico to 1,633, or 77 per cent. 
The expansion of self service in new and old stores requires the closest coop¬ 
eration with the departments responsible for construction, floor-planning, fix- 
turing and the packaging of merchandise. It further involves the ability to 
obtain greater efficiency from technological improvements in cash registers 
and other mechanized equipment. 

Procedures are constantly being improved to expedite the flow of merchan¬ 
dise to stores to ease the burden of personnel at point-of-sale. Cutting expense 
as costs spiral upward demands the application of the newest operational 
methods and disciplines. Years of experience in virtually every type of man¬ 
agerial post guides this department’s activity which can be seen only in its 
total effect. 

The title of the Vice-President — Executive Office Representative is pre¬ 
cisely descriptive of his function. Years of experience, ranging upward from 
Management Trainee to Regional Manager, enables this officer to accurately 
interpret the objectives of Management at Regional Office and store levels. 
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Personnel and Public Relations 



In a Company like F. W, Woolworth Co, with its 
thousands of employees , virtually all of whom 
are in constant contact with people who 
determine the measure of its success , the 
functions of the Personnel and Public Relations 
Departments are aimed at common goals . 

Each is headed by a Vice-President who started 
with the Company as a Management Trainee 
and has served in every capacity that could 
add to his qualifications to direct the programs 
which daily deal with millions of people . 
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Robert W. Young, 
Vice-President — Personnel 
and Edward F. Harrigan, 
Vice-President — 
Public Relations. 


Among the success stories recounted in the preceding pages, personnel per¬ 
formance was a paramount factor at every level. They illustrate the effective¬ 
ness of the Company’s carefully designed, closely supervised Management and 
Sales Personnel Training Programs at their best. Conducted through Personnel 
Directors resident in each Region with the aid of Traveling Personnel Super¬ 
visors who maintain year-round schedules, they make the fullest use of printed 
manuals, charts for self-evaluation and all modem technological and visual aids. 

Woolworth’s realizes that trained manpower is one of its greatest assets and 
believes that, in the variety store business, its personnel training program is 
second to none. As the year ended, your Company had 2,017 Management 
Trainees enrolled in its programs in the United States and Puerto Rico. With 
the conviction that Woolworth’s future will be determined by the calibre of 
its manpower, contact with college Placement Directors is being stepped up 
systematically through increasing the number of recruiters assigned from the 
Company’s top management. 


Personnel Supervisor Geraldine Bies 
(right) reviews selling aid for 
Woolworth’s “Primrose” nylons 
with Saleslady Frances Kopetsky 
at Brook dale Shopping Center near 
Minneapolis f Minn. 

















10 Regions... 


Brigadier General 
Frederick <2. Hartel 
expressed appreciation 
for Woolworth’s support 
of the American Berlin 
community's Second 
Annual German- 
American Volksfest. 
(Left to right) 
Gen . Harley H . J. Wolf, 
Woolworth Store Manager , 
Rudolf John 7 Wool worth's 
Managing Director 
and Capt. W, E. Bartlett . 
(U. S. Army Photo) 





Currently the recruitment goal is to fill the Management Trainee quota 
with college graduates, college students and outstanding high school graduates. 
Definite progress in recruiting and training can be reported. 

On assignment from Liberty } Canada's young family magazine, a writer 
became a store clerk to see Woolworth’s from the inside during the holiday 
rush. She wrote: “From up close, I found most store girls to be neat, self* 
assured, intelligent, friendly and not very catty, all things considered. On the 
job, they used good grammar, know their merchandise, don’t chew gum, total 
up purchases like IBM computers and can smile at shoppers I’d shoot at 
sunrise.” 

The inseparable qualities of Personnel and Public Relations and the benefits 
to the Company of encouraging its executives and managers to participate 
actively in all phases of community affairs were pleasantly proved last May, 
when Woolworth Manager Charles Linnemayer was designated “Citizen of 
the Year” by the Kiwanis Club of Lynbrook, N. Y. At a Testimonial Dinner 
he was hailed as “a man who, by his deeds, has made this a worthwhile com¬ 
munity in which to live.” The honor was widely publicized in the press and 
throughout the educational, cultural and philanthropic organizations which had 
been aided by this Woolworth Manager’s activities. 

On the international front, Woolworth’s in the United States and West 
Germany joined with the U. S. Armed Forces and members of the American 
Berlin community in a week-long Volksfest, staged as a “Laramie Town” fair, 
which is described in more detail in the report of the German Company on 
page 22. At the conclusion of this People-to-People event, Brigadier General 
Frederick O. Hartel, Commanding General, Berlin Brigade, expressed deep 
appreciation in a letter to President Robert C. Kirkwood for the Company’s 
support of “the reiteration of our country’s interest in the Berliner and his 
freedom.” 

Communications media carried more news about the Company than ever 
before, supplied through the information program conducted under the auspices 
of the Public Relations Department at headquarters and Regional Offices, and 
implemented by hundreds of store managers of which previously mentioned 
local hobby contests were typical. 


Regional Vice-Presidents 

Top row, left to right 

New England Region 

Harry E. Davidson 

New York Region 

Charles M. Dale 

Mid-Atlantic Region 

Keith L. Sumner 

South-Eastern Region 

C. Miiburn Purdy 

East-Central Region 

Richard I. Dale 
Bottom row, left to right 

North-Central Region 

T. Gordon Adams 

Mid-Western Region 

Richard A. West 

South-Central Region 

Frank C. Kirkbride 

Mountain States Region 
Harrison H. Brant 

Pacific Region 

Henry R. Wilson 









Voolworth’s 


F. W. Woolworth Co. operates in the United States and Puerto Rico through 
ten geographical regions each under the direction of a Regional Vice-President . 
Under the jurisdiction of the Executive Office in New York, the Regional 
Vice-Presidents, with supervisory staffs of their own , have the direct 
responsibility for the profitable operation of the Woolworth stores in their 
regions . The Board of Directors makes final decisions on policy. 
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Woolco Department Stores Division 



Colorful Woolco sign, unique 
marquee and huge see-through 
windows dominate the panorama 
at Graceland Shopping Center , 
Columbus, Ohio. 


The big event of 1962 was, of course, the opening of the first Woolco Depart¬ 
ment Store at Great Southern Shopping Center in Columbus, O., on June 6th. 

Six additional links in the new chain were forged during the remaining 
months of 1962, with openings in the United States and Canada as follows: 
Windsor, Ont., August 15; Sudbury, Ont, September 25; Graceland Shopping 
Center, Columbus, O., October 3; Hamilton, Ont., October 24; Richmond, 
Va., November 14; and Brantford, Ont., November 21. Stores currently are 
under construction in New Orleans, La., Denver, Colo., and Phoenix, Ariz., 
with additional propositions for locations in the process of negotiation and 
finalization in both the United States and Canadian Divisions. 

More than 40,000 people overflowed the premises of the first Woolco 
Department Store on opening day. Despite the 5,000-car capacity of Great 
Southern Shopping Center’s parking facilities, hundreds of cars were turned 
away according to traffic control authorities. 

Shoppers found the new Woolco Department Store to be a mass selling, 
high quality, low margin, full line department store, with an unobstructed view 
of approximately 100,000 square feet of sales and display space on a single 
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The ba.'iic model for Wooico 
Department Stores being explained by 
Wooico General Manager Lester E Davis 
(right) to President Robert C . Kirkwood. 



floor. Architecturally, the store is the latest in modem merchandising design 
with air-conditioning and a temperature-humidity control system, sound- 
reducing construction, vinyl asbestos tile flooring and fluorescent illumination. 

Immediately inside the modern marquee-sheltered entrance is the spacious 
customer-accommodation section for fast package handling, check cashing, 
and other services. Wide aisles, opening up to all departments, make them 
easily accessible for convenient shopping. 

Among the departments exemplifying the one-stop, full family shopping 
character of Wooico Department Stores are high-fashion women's, misses 1 
and children's ready-to-wear; a jewelry department with nationally advertised 
watches, flat and hollow silverware, diamond rings, and all types of high grade 
jewelry; high-fashion men's and boys 1 wear including suits, overcoats, and 
haberdashery; cameras, and sporting goods including hunting supplies. 

Nationally advertised lines of major appliances including color television 
sets, console record players, refrigerators, electric and gas ranges, housewares, 
paints, and tools are offered in full lines with wide selection of models and 
designs. Everything for the home such as complete lines of draperies, rugs 
and floor coverings, electrical fixtures and wall decorations are also available. 

Auto supplies to fill the needs of the community’s car-owners are con¬ 
veniently located in a department adjacent to an Auto Service Center. The 
Pet Shop and Garden Shop have access to an outdoor seasonal sales area. In 
most of the Wooico Department Stores there is a Prescription Center, a Beauty 
Salon, an Optical Department, a Portrait Studio, and all have 100-seat Red 
Grille Restaurants. 

The events and experiences witnessed at Great Southern Shopping Center 
Wooico Department store openings were repeated at each of the other six Wooico openings. All Wooico Depart- 
attracted large crowds in both the 
United States and Canada. These 
scenes at openings at Columbus T O. 

Great Southern Shopping Center 
(right) and Windsor, Ontario, 

Canada are typical. 
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— WOOLCO—i 
Serves Columbus 

CUSTOMER 

PLEDGE 

• Quality Merchandise 
at Discount Prices 

• Customer Service First 

• Complete Assortments 
at all Times 

• Satisfaction ■ Replacement 
or Money Refunded 

• Convenient Credit Service 

• Honesty jn Advertising 

• New Merchandise Arriving Daily 

• Fashions for the Entire Family 



This Pledge is made to 
all Woolco shoppers . 


ment Stores are as nearly identical as the characteristics of local communities 
permit. Each opening has been supported by multiple pages of department 
store advertising and sales promotion, with emphasis on the “Woolco Credit 
Plan” offering both revolving credit and time payments. 

As described in last year’s Annual Report, the nucleus of the Woolco 
Division’s executive organization has been drawn from the E W. Woolworth 
Co. It is headed by a General Manager, whose career at Woolworth’s was 
characterized by a strong ability to organize. He directs a staff of executives 
with wide experience in the effective use of the most modern procedures in 
the intensely competitive field of mass merchandising. Department by depart¬ 
ment, the Woolco Division is supported by the entire E W. Woolworth Co. 
Management team — from site selection to check-out. 

Woolco Division employees, obtained with the assistance of Woolworth’s 
Personnel Department, have been augmented through the recruitment of super¬ 
visors with department store experience, as well as through the development 
of Management Trainee Salesmen, most of whom have college education 
backgrounds. They receive team indoctrination at headquarters, then take 
their on-the-job training as a team. 

As was determined by the Board of Directors when the Division was 
created, operations are conducted by its own staff-and-line personnel, and 
the opening of each new store adds to the size of the manpower pool which 
will staff the new units of this growing Division. 


Floor plan at Graceland Shopping Center shows how such impressive 
departments as women's ready-to-wear , major home appliances and auto 
supplies can display their wares in volume on the sales floor of a typical 
Woolco Department Store, 












Foreign Subsidiaries 



Russell D. Campbell f Managing Director 
and Vice-President of F W. Woolworth Co,, 
Limited , Canada (right) and Alan B. Mitnro, 
Assistant Managing Director . 


F. W. Woolworth Co., Limited, Canada, managed and staffed by Canadians, 
is headed by the Managing Director, who is also a member of the parent Com¬ 
pany’s Board of Directors. The executives who assist him assume the same 
responsibilities and perform the same duties as their American counterparts. 
More than 94 per cent of the merchandise handled by the Company is of 
Canadian manufacture. 

In Canada, as in the United States, the arrival of new Woolco Department 
Stores attracted wide attention. Centered in the populous Province of Ontario, 
Woolco opened successively in Windsor, Sudbury, Hamilton and Brantford. 
In appearance and floor-plan, Woolco on the Canadian side of the interna¬ 
tional boundary adheres closely to the basic design. 

During 1962, six new Woolworth’s were opened — all in shopping centers. 
Seventeen stores were converted to self service. Four stores were refurbished, 
and four were enlarged in present locations — all in downtown retail areas. 
Of these, the size of one store was quadrupled, two were doubled, and one 
increased selling and display space by about 60 per cent. 

Two stores were moved to new locations, with one tripling its former size. 
In Barrie, Ont,, Woolworth’s moved to new quarters more than 10 times 
larger than before, and thus became the largest retail establishment in the 
entire city and a vital factor in providing consumers with an adequate source 
of supply for full family needs. The Barrie store features many of the Com¬ 
pany’s new and upgraded lines such as sporting goods, golf equipment, fishing 
tackle, guns, water skis, camping supplies, small electric appliances, standard 
tools and power tools, men’s and boys 5 furnishings, ladies sportswear, jackets, 
slacks and coats. 

Woolworth’s in Canada has achieved a degree of efficiency at management 
level and a personnel image so impressive that a national magazine made them 
the subject of a leading article in its December, 1962, issue. The keynote was 
Woolworth’s slogan, “Customers Come First, Always, 55 and Liberty , Canada’s 
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Before-and-after photos 
exemplify magnitude of new 
Barrie, Ont. r Woolworth’s in its 
new location that now can 
provide for the seasonal 
needs of this hunting and 
fishing resort city as well as 
expanded lines of year-round 
staples , This *vtrs the year's 
outstanding improvement 
project for Canadian 
Woolworth’s. 
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young family magazine, left its readers in no doubt that customers and per¬ 
sonnel alike appreciate it. 

The Company was operating 278 Woolworth’s and 4 Woolco Department 
Stores as the year ended. Additional Woolworth’s and Woolco Department 
Stores are planned for 1963. 

F. W. Woolworth Co., G.m.b.H., Germany, operates as an independent sub¬ 
sidiary, with its own Managing Director and executive staff. Headquarters are 
in Woolworth-Haus, Frankfurt. Four new stores were opened in West Ger¬ 
many this year, and one in West Berlin, bringing the total to 108 operated by 
F. W. Woolworth Co., G.m.b.H. 

The German Company’s policy has been consistently to choose sites within 
cities where enlargement in the same location is possible, in order to grow with 
population and improving economic circumstances. Two stores were enlarged 
during the current year. Self service, under experiment since 1958, won 
sufficient acceptance by German shoppers to justify the conversion of 11 stores, 
and this method of retailing will be introduced into other stores in the year 
immediately ahead. Well established now is a demand for goods above the 
necessity level. Products of France, Italy, Spain and The Netherlands find a 
ready market among German consumers. 

Last summer, German Woolworth’s collaborated with the parent Company 
to help the American Berlin community bring a week of Western style 
Americana to their German neighbors. On the midway of a typical small town 
fair was a Woolworth’s, stocked with gifts for German children. American en¬ 
listed men, officers and civilians staffed the store. The occasion was the 
Second Annual German-American Volksfest. 


Rudolf Jahn , Managing Director, and 
Wilhelm Rinehart, Assistant Managing 
Director of F W. Woolworth Co,, 
with the store at Kiel in the 
background . Enlargement of the Kiel 
store this year is typical of the continuing 
improvement program in West German 
cities where Woolworth’s is well 
established. 
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Brigadier General Frederick O. Hartel, the Commanding Officer, expressed 
his appreciation, as set forth earlier in this Report, in these words; 

“I wish to express our appreciation for the generous support of the Wool- 
worth Company in this project. The gifts presented by your firm added greatly 
to the success of our undertaking and helped us in no small degree to accom¬ 
plish our primary mission; that of fostering good German-American relations 
in this Outpost City. 

“The majority of gifts were handed out to orphans and other needy 
children attending the Volksfest. In addition, items were presented to crippled 
children in hospitals and homes in Berlin . . . 

“We are also grateful to Mr. Jahn, your chief representative in Germany, 
and Mr. Wolf, general manager of the Woolworth store on Tauentzienstrasse 
here in Berlin, for the outstanding support rendered by them in setting up, 
decorating and staffing our model Woolworth store. Without their generous 
aid we would have fallen far short of our aims.” 


Woolworth"s stores throughout the 
Republic of Mexico are noted for the 
variety of their colorful and 
elaborate flora! displays. 


T. LeRoi Crump, Managing Director 
and Vice-President of F. W Woolworth 
Co. y S. A. de C. K, Mexico . 
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F. W. Woolworth Co., S.A. de C.V., Mexico, consists of nine stores. Their per¬ 
formance during the year 1962 reflected Mexico’s upswinging economy. 

As previously reported, Mexican suppliers produce almost 99 per cent of 
the merchandise offered in Woolworth stores. Every effort is made to find 
additional applications of suppliers’ skills and available raw materials to make 
use of existing production facilities, or to increase them. 

Woolworth’s sells the products of approximately 1,500 Mexican suppliers, 
and the Company’s personnel are almost 100 peT cent Mexican. 

At the free port city of Tijuana, Woolworth’s bargain values in an interna¬ 
tional port atmosphere, with restaurant operations serving both American 
and Mexican food, are earning a widespread reputation among local customers 
and tourists. 

Suitable new locations for new stores are currently under consideration. 


23 



Frederick L . Chaplin, Chairman of the 
Board of F W. Wooiworth and Co., Limited, 
England (right) and Reginald T Gwynn, 
Managing Director, 


Former site of Wooiworth 1 s in Birmingham, shown in 
photo at the left, has been leveled and the new Bull 
Ring Store is open but under construction , When 
completed, sales space on three floors will include a 
food hall and cafeteria. 




Fire in 1960 destroyed Wooiworth*s 
in Glasgow, Scotland. Completely 
rebuilt, the new store was re-opened 
in April, 1962, at the corner of 
Argyle and Miller Streets. 


F. W. Wooiworth and Co., Limited, England 

(Not a consolidated subsidiary) 

Similarities among Wooiworth stores everywhere are so numerous as to be 
taken for granted. In the United Kingdom, important expansion took place 
in departments that are notable for their differences from the United States, 
Canada, Germany and Mexico. As British housewives in increasing numbers 
found shopping under one roof to their liking, Woolworth’s further extended 
the facilities for food buying in the Company stores during the year 1962. 

E W. Wooiworth and Company, Limited, England concerned itself pri¬ 
marily with extensions and modernization in the year ended December 31st. 
Dublin, Ireland; Douglas, Isle-of-Man; Oxford Street and Chelsea, London; 
Guernsey, Channel Islands; and Leith, Midlothian — all historic names — were 
included in the year’s 41 projects. A store destroyed by fire in Glasgow, Scot¬ 
land, was rebuilt and among eight relocations was one which is accommodating 
the urban renewal of Birmingham’s famous “Bull Ring.” 

With the opening of 10 new stores in England, Ireland and Scotland, the 
total number of stores in operation as of December 31, 1962 was 1,078 includ¬ 
ing eight overseas stores in the West Indies and Southern Rhodesia. Ninety-six 
stores are self service. 

Advertising and promotion continue to reach all segments of the United 
Kingdom’s population, and personnel recruitment and training programs are 
keeping the manpower pool at its accustomed high level. 

The growth of the British Company from 12 stores in 1912 to its present 
size provides reason for an optimistic view of its future. 
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Financial 



Your Company's financial affairs are administered 
by a team of three experienced executives — 
the Vice-President—Treasurer, the Secretary and the 
Comptroller. The Vice-President—Treasurer assures the 
availability of financial resources for the Company's 
continuing expansion and improvement program , 
and this team coordinates the flow of essential 
accounting and statistical information and initiates 
procedures for effective cost and financial control 
using the most modern automated equipment. 


Harry E. Wilson , Vice- 
President and Treasurer 
(center), James R. Webb > 
Comptroller and 
Assistant Treasurer (left) and 
Caryl T. Hatldorson t Secretary 
and Assistant Treasurer 


x 
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This report discloses the results of the operations of 
E W Woolworth Co. and its consolidated subsidiaries 
for the year ended December 31, 1962, and its equity 
in the results of operations for the year of the uncon¬ 
solidated British company. 

Summary financial data on the foreign subsidiaries 
is presented on page 3). 

Sales 

A new sales record was established this year when 
annual consolidated sales reached $1,110,426,876, 
an increase of $49,025,044 or 4.62% over the pre¬ 
vious year. Consolidated sales of $182,817,151 for 
the month of December again set a record high, 
exceeding December sales of last year by $4,722,572 
or 2.65%. The Company and its consolidated sub¬ 
sidiaries were operating 2,529 stores as of December 
31, 1962. 

F. W. Woolworth and Co., Limited, England 

The Company’s interest in the earnings of the British 
company amounted to $24,374,529 in 1962 com¬ 
pared with $22,134,652 last year. The net income of 
the British company in 1962 after providing for 


government taxes on income of $52,634,187 was 
$46,765,950. This compares with net income of 
$42,515,707 for the year 1961 after providing for 
government taxes of $49,285,737. 

As shown in the accompanying balance sheet, the 
Company’s investment in this unconsolidated subsi¬ 
diary is carried at $125,166,927, representing equity 
in its net assets. Using the closing quotation on the 
London Stock Exchange on December 31, 1962, the 
shares of the British company owned by the Company 
had an aggregate market price of $618,784,000 which 
is not represented to be realizable value. 

Net Income 

Net income for the year amounted to $48,479,311, 
equal to $5.00 per share, as compared with $46,405,- 
353, equal to $4.78 per share for the year 1961. 

The historical record of the Company for the past 
10 years appears on page 33. 

Dividends 

Dividend payments have continued uninterrupted for 
the past 51 years. A total of $24,259,503, or $2.50 
per share, was distributed on 9,703,606 shares of 
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Computer Center in the F. W. 
Woolworth Co, Central Accounting 
Office in Milwaukee , Wis . 


capital stock outstanding, exclusive of 46,394 shares 
held in the treasury. There were 90,435 stockholders 
at the end of 1962. 

Taxes 

The total amount of taxes paid or accrued and de¬ 
ducted from income amounted to $53,346,188 for 
the year, equal to $5.50 per share, compared with 
$52,549,921 or $5.42 per share in 1961. 

The provision for federal and foreign government 
taxes on income amounted to $19,520,000. Other 
1962 taxes paid or accrued were local real estate 
taxes of $8,766,008, social security and unemploy¬ 
ment taxes of $11,126,279 and various miscellaneous 
taxes of $13,933,901. In addition, during the year 
your Company collected sales and excise taxes from 
customers in the United States in the amount of 
$25,125,363 for the account of federal, state and 
city governments. 

Comparably heavy taxes borne by the Company’s 
unconsolidated subsidiary, E W. Woolworth and Co., 


Limited, England, are not included in the above. 

Financial Condition 

A summary of changes in working capital is shown 
on the following page. Your Company continues to 
be in strong financial condition with current assets of 
$284,089,414 and current liabilities of $91,515,015. 
Cash on hand and in the banks was $82,355,646, 
compared with $85,612,475 on December 31, 1961. 

Total expenditures for property additions for the 
year 1962 amounted to $35,761,443 compared 
with $34,738,616 in 1961. Net property additions 
amounted to $31,284,642, a decrease of $1,822,689 
from 1961, after giving effect to sales and retirements 
of fixed assets, including real estate properties sold 
and leased back. 

Merchandise inventories at year end amounted to 
$187,741,681, an increase of $12,975,278 over the 
preceding year’s total. With our aggressive sales and 
merchandising programs, it is felt that our stock 
inventory is satisfactory. 
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Changes in Working Capital 


Working capital, December 31, 1961 . . , . 

Adjustment as of January 1, 1962 to reflect 
extraordinary items of $5,813,654 charged 
to surplus and working capital of subsidi¬ 
ary consolidated for the first time .... 


Add funds provided by: — 

Operations: 

Net income for the year. 

Less Company’s equity in undistributed 
earnings of E W Woolworth and Co., 
Limited, England for the year . , 
Depreciation and amortization .... 

Miscellaneous. 

Deduct funds applied to: 

Payment of cash dividends. 

Additions to properties, net of disposals . 
Decrease in long-term debt . 

Net increase in working capital. 

Working capital, December 31, 1962 .... 


$189,375,630 


(5,566,451) 

183,809,179 


$48,479,311 


(9,071,966) 

31,476,642 


24,259,503 

31,284,642 

7,103,538 


70,883,987 

528,916 

71,412,903 


62,647,683 

8,765,220 

$192,574,399 


Report of Independent Accountants 

To the Board of Directors 
and Stockholders of 

E W Woolworth Co. 

In our opinion, based on our examination and on the reports mentioned below of 
other independent accountants, the accompanying statements present fairly the 
financial position of F. W Woolworth Co. and its consolidated subsidiaries at 
December 31, 1962 and the results of their operations for the year, in conformity 
with generally accepted accounting principles applied on a basis consistent with 
that of the preceding year. Our examination of these statements was made in 
accordance with generally accepted auditing standards and accordingly included 
such tests of the accounting records and such other auditing procedures as we 
considered necessary in the circumstances. We did not examine the consolidated 
financial statements of the foreign subsidiaries of E W. Woolworth Co., located in 
Canada, Germany and England, which statements were examined by other inde¬ 
pendent accountants whose reports thereon have been furnished to us. 

Price Waterhouse & Co. 

New York, N. Y 
February 14, 1963 
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F. W. WOOLWORTH CO. AND CONSOLIDATED SUBSIDIARIES 


CONSOLIDATED BALANCE SHEET 

December 31,1962 and 1961 


Assets 

1962 

Current Assets: 

Cash. $ 82,355,646 

Receivables. 8,271,703 

Merchandise inventories (Note B). 187,741,681 

Operating supplies and prepaid expenses. 5,720,384 

Total Current Assets. 284,089,414 


Investments: 

E W. Woolworth and Co., Limited, England (Note A) . . . 125,166,927 

Mortgages, notes receivable and other securities. 1,052,805 

Total Investments . 126,219,732 


Properties, at cost: 

Land and buildings. 112,523,785 

Furniture, fixtures and equipment. 231,237,885 

343,761,670 

Less — Accumulated depreciation (Note C). 120,272,605 

223,489,065 

Buildings on leased ground, less amortization. 32,191,894 

Alterations to leased and owned buildings, less amortization 89,716,058 

Total Properties . 345,397,017 


Deferred Charges 
Total . 


640,822 

$756,346,985 


1961 

$ 85,612,475 
6,778,778 
174,766,403 
5,040,493 

272,198,149 


116,094,961 

3,803,747 

119,898,708 


91,202,782 

219,760,209 

310,962,991 

101,925,562 

209,037,429 

33,610,204 

92,972,432 

335,620,065 


602,073 

$728,318,995 
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Liabilities and Shareholders’ Equity 


Current Liabilities: 

1962 

1961 

Accounts payable. 

$ 19,877,031 

$ 20,392,674 

Accruals and sundry liabilities, including taxes withheld . 

59,951,912 

50,205,943 

Long-term debt payable within one year . .. 

4,605,299 

3,076,683 

Income taxes payable. 

7,080,773 

9,147,219 

Total Current Liabilities. 

91,515,015 

82,822,519 

Long-term Debt, payable after one year (Note D). 

128,991,292 

133,094,830 


Reserves: 

For self-insurance to cover fire and flood damage risks on 

contents of stores in the U. S. 

For U. S. employees’ sick benefits. 

For German employees’ pensions . 

Total Reserves . 

Shareholders' Equity: — 

Capital stock — par value $10 per share: 

Authorized — 20,000,000 shares 


Issued — 9,750,000 shares . 

Earned surplus. 

97,500,000 

433,225,093 

97,500,000 

410,440,554 


530,725,093 

507,940,554 

Deduct — Stock held in treasury, 46,394 shares, at cost less 
$901,634 previously charged to earned surplus. 

1,647,080 

1,647,080 

Total Shareholders’ Equity 

529,078,013 

506,293,474 

Total.. 

$756,346,985 

$728,318,995 


4,015,626 3,704,431 

300,000 300,000 

2,447,039 2,103,741 

6,762,665 6,108,172 
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F. W. WOOLWORTH CO. AND CONSOLIDATED SUBSIDIARIES 


Consolidated Statement of Income 



For the Years Ended December 31, 1962 and 1961 



Revenues: 

1962 

1961 

Sales, including sales from leased departments. 

$1,110,426,876 

$1,061,401,832 

Equity in income of F. W. Woolworth and Co,, 

Limited, England (Note A). 

24,374,529 

22,134,652 

(Dividends received, net of taxes withheld, 
amounted to $15,302,563 in each year) 



Other income. 

4,696,159 

2,792,004 


1,139,497,564 

1,086,328,488 

Costs and expenses: 



Cost of sales and expenses, exclusive of items below , . 

1,034,039,621 

983,018,027 

Depreciation and amortization (Note C).. . 

31,476,642 

28,818,940 

Interest. 

5,981,990 

5,936,168 

Provision for income taxes (Note C). 

19,520,000 

22,150,000 


1,091,018,253 

1,039,923,135 

Net income for the year. 

$ 48,479,311 

$ 46,405,353 


Consolidated Statement of Earned Surplus 

For the Years Ended December 31, 1962 and 1961 


1962 

1961 

Balance at beginning of year . 

Accumulated earnings of subsidiary brought into 


$410,440,554 

$388,294,703 

consolidation (Note A). 


4,378,385 

— 

Net income for the year. 


48,479,311 

46,405,353 

Dividends paid — $2.50 per share . 

Extraordinary items (Note E): 

Provision for accrual of real estate, personal prop¬ 
erty and state income and franchise taxes less 
$2,710,000 related adjustment of federal in¬ 
come taxes . 

$4,089,531 

24,259,503 

24,259,502 

Exchange loss on net current assets in Canada 

1,724,123 

5,813,654 

— 

Balance at end of year. 

Italics denote charges to surplus 


$433,225,093 

$410,440,554 


Consolidated earned surplus at December 31, 1962 includes undistributed earnings of foreign subsidiaries in 
the amount of $207,908,000, of which $74,321,000 has been capitalized on the books of the subsidiaries. 
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F. W. WOOLWORTH CO. AND CONSOLIDATED SUBSIDIARIES 


Summary of Foreign Subsidiaries 



Consolidated 

Unconsolidated 


At December 31,1962: 

Current assets.. 

Properties, net. 

Subsidiaries in 
Canada, Mexico 
and Germany 

$ 54,663 
77,079 

F. W. Woolworth 
and Co., Limited, 
England 

(In thousands of dollars) 

$153,474 

219,489 

Combined 

$208,137 

296,568 

Total assets. 

131,742 

372,963 

504,705 

Current liabilities... 

Other liabilities and reserves. 

14,582 

18,188 

79,009 

42,446 

93,591 

60,634 

Total liabilities. 

32,770 

121,455 

154,225 

Net assets. 

98,972 

251,508 

350,480 

Minority interest of preference and 

ordinary shareholders. 

_ 

126,341 

126,341 

Company’s equity in net assets. 

Company’s investments, at cost . 

98,972 

16,167 

125,167 

64 

224,139 

16,231 

Excess of equity over cost . . . 

$ 82,805 

$125,103 

$207,908 

For the year ended December 31,1962: 

Income for the year before charges shown below . . 

$ 26,484 

$105,513 

$131,997 

Depreciation and amortization. 

Taxes on income. 

5,941 

8,685 

6,113 

52,634 

12,054 

61,319 


14,626 

58,747 

73,373 

Net income for the year. 

11,858 

46,766 

58,624 

Minority interest of preference and 

ordinary shareholders. 

_ 

22,391 

22,391 

Company’s equity in net income. 

11,858 

24,375 

36,233 

Company’s share of dividends paid. 

Exchange loss charged to surplus. 

6,767 

1,724 

15,303 

22,070 

1,724 

Increment for the year in Company’s equity in 

accumulated undistributed earnings. 

8,491 

$ 3,367 

15,303 

$ 9,072 

23,794 

$ 12,439 


The net assets shown in the above summary have not 
been reduced by the United States and foreign income 
taxes, if any, which may become payable upon future 


payment of dividends by the subsidiaries. The United 
States taxes would be reduced by the foreign tax 
credit applicable to such dividends. 
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F, W. WOOL WORTH CO. AND CONSOLIDATED SUBSIDIARIES 


Notes to Financial Statements 


Note A PRINCIPLES OF CONSOLIDATION AND 

TRANSLATION OF FOREIGN CURRENCIES; 

The consolidated financial statements include the accounts 
of the Company and all subsidiaries substantially wholly 
owned. The Company owns 52.7% of the outstanding or¬ 
dinary (voting) shares of F. W. Woolworth and Co., 
Limited, England; in the consolidated financial statements 
this investment is carried at the American Company’s equity 
in the British company’s net assets, and the American Com¬ 
pany’s equity in the earnings of the British company for the 
year has been included in consolidated income. A summary 
of the financial position and net income of the Company’s 
foreign subsidiaries and its equity in their net assets and 
net income is presented on page 31. 

In 1962 the Company exercised its long-standing option 
to acquire all the outstanding shares of Woolco Realty Cor¬ 
poration, owner and operator of the Woolworth Building 
in New York City. The effect of the inclusion of the ac¬ 
counts of this subsidiary in the 1962 consolidated financial 
statements was not significant. The excess of the Company’s 
equity in the net assets of Woolco Realty Corporation at 
December 31, 1961 over the cost of the investment has 
been credited to earned surplus. 

In consolidation, foreign currency accounts have been 
translated at the following exchange rates (which closely 
approximate the free rates of exchange at December 31, 
1962): Canadian dollar — $.925, English pound sterling - 
$2.80, German deutschemark — 25tf and Mexican peso - 
8tf, except that properties in Germany and Mexico have 
been translated at historical rates and properties in Canada 
acquired prior to May 2, 1962 and related long-term debt 
have been translated at parity of exchange. 

Note B INVENTORIES: 

Merchandise inventories in stores are stated at the lower 
of cost or market, as calculated by the retail method of 
inventory. Merchandise in warehouses and in transit and 
food products inventories in restaurants are stated at cost. 

Note C DEPRECIATION AND INVESTMENT CREDIT: 

The straight-line method is used to compute depreciation 
with the following modifications. For income tax purposes 
the companies deduct accelerated depreciation (or allow¬ 
ances in lieu thereof) to the extent permitted. For financial 
statement purposes, the American and Canadian companies 
increase the provision for depreciation computed on the 
straight-line method by an amount equal to the deferral of 
income taxes caused by the acceleration of tax depreciation 
and the investment credit applicable to the American Com¬ 
pany. The total amount of the investment credit applied in 
reduction of the current provision for income taxes was 
$1,001,805. Additional depreciation provided in lieu of de¬ 
ferred income taxes in 1962 was $2,606,422 and the ac¬ 
cumulated balance at December 31, 1962 aggregates 

$9,477,490. 
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Note D LONG-TERM DEBT: 

Long-term debt payable after one year, mainly by the 
parent Company, is summarized below: 


3.5% notes payable 1964-1973 .... $ 25,375,000 

3.1% note payable 1964-1975 ... 32,000,000 

5.0% notes payable 1968-1982 .... 35,000,000 

5.75% bonds payable 1964-1990 ... 4,391,706 

5.0% bonds payable 1964-1991 .... 5,881,560 

3% to 6% mortgage and note 

obligations relating to real estate 
acquisitions, payable 1964-2001 . 25,761,457 

Other. 581,569 


$128,991,292 


Payments due on long-term debt during each of the next 
five years are: 1963, $4,605,299 (included in current liabil¬ 
ities); 1964, $4,770,720; 1965, $4,794,342; 1966, $4,937,- 
234; and 1967, $4,815,698. 

Note E EXTRAORDINARY ITEMS: 

During 1962 the Company reached a compromise agreement 
with the federal government with respect to its right to 
deduct for federal income tax purposes all real estate, per¬ 
sonal property, and state income and franchise taxes as 
determined on an accrual basis. Heretofore, these taxes had 
been allowed in part on an accrual basis and in part only 
in the year paid; generally, the Company’s book provisions 
were made accordingly. An adjustment of $6,799,531 to 
record the aforementioned taxes on the Company’s books 
as of December 31, 1961 on the basis now acceptable for 
federal income tax purposes has been charged to earned 
surplus, and the related adjustment to federal income taxes 
of prior years in the amount of $2,710,000 has been credited 
to earned surplus. The effect of this accounting change on 
consolidated net income for the year ended December 31, 
1962 was not significant. 

On May 2, 1962 the Canadian government established 
the official rate of exchange for the Canadian dollar at U. S. 
$.925; in prior years th# accounts of the Canadian subsidi¬ 
aries had been included in the consolidated financial state¬ 
ments at parity of exchange. The loss of $1,724,123 re¬ 
sulting from application of the official exchange rate to net 
current assets in Canada at the beginning of the year has 
been charged to earned surplus. 

Note F LONG-TERM LEASES: 

The aggregate of minimum annual rentals for leased prop¬ 
erty, excluding rentals based on a percentage of sales and 
excluding payments of real estate taxes, insurance and other 
expenses, was $50,062,335 under 2,734 leases in effect at 
December 31, 1962. The minimum annual rentals under 
such leases and their periods of expiration are: 1963-1967, 
$3,651,163; 1968-1972, $8,374,816; 1973-1982, $28,124,462; 
1983-1992, $6,526,098 and subsequently $3,385,796. In ad¬ 
dition, there were in effect 47 leases with rentals based only 
on a percentage of sales. 
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Effective in 1960 (and 1959 restated) the German and Mexican f In 1962 and 1960 extraordinary items amounting to $5,813,654 and 

subsidiaries were brought into consolidation and the Company's $4,128,787 respectively were charged to earned surplus, 

equity in the undistributed earnings of the British company was 
included in income. 
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